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TERREBONNE
QUÉBEC
2014-
July 2018
SELF-EMPLOYED
E-SOFT
PARTNER & CTO

Responsible of project deliveries with 4 employees and ±25 remote resources.

Direct and oversee all work processes in infrastructure, development, architecture and databases. Evaluating and implementing new infrastructure and systems.

Identify, manage and evaluate the effectiveness of financial, human and material resources required to implement the strategies and vision of the company. Developing the company's strategy for using technological resources. Ensuring technologies are used efficiently, profitably and securely.  

Conduct ongoing training, performance reviews and personal development of team members. Lead all phases of software development, from planning to deployment, infrastructure to support 

Management of all projects, including the following:
X for X project (NDA) in Industrial Internet of Things :  synchronization management beyond networks of heavy X equipment, using different embedded software via a PLC and another custom interface processor as well as an FTP server, Wifi, Internet:: We were in charge of the Android mobile application.
±3 resources distributed over 6 months, Infrastructure using Wifi, mobile, local access point from mobile phone.

6G project for SiS Débosselage; damage estimator for car dent removal :  Web application with Back-Office for iPads. Cloud Infrastructure.
±2 resources distributed over 8 month

Maintenance management project for nuclear powered tools/materials for Troxler: built via Zoho Creator and the Zoho portal.
±1 resource distributed over 3 months

MailNetwork project; Redesign for the sale and management of postal addresses for mail forwarding, available on all five continents: Web application with Back-Office.
±1 resource distributed over 3 months


EXPERIENCE
IN SHORT
SOCIAL MEDIA
WWW.LINKEDIN.COM/IN/
YANNDECHAMPLAIN
TO CONTACT ME


TELPHONE
+1 438 822 6370
+1 450 474 6370
E-MAIL
YANN@DECHAMPLAIN.NET
With more than 25 years of experience, I have developed a solid knowledge in Information Technology in the business world. I have spent the last few years leading the delivery of mobile applications, web applications and projects related to the Industrial Internet of Things.

Holder of a PMP and a certificate in computer science applied to the organization, I am looking for a role in IT management or project management. I am open to both tenure and contractual mandates.

I am recognized as a passionate manager with very strong technical skills, outstanding communication skills and excellent project management skills. A man of ideas, solutions and actions, I know how to achieve the most difficult objectives effectively and diligently.

I have notably worked with major companies such as Standard Life, Volkswagen Group France, IXIS AMGA (Caisse d'Épargne Group, NATIXIS), SITA (Société Internationale de Télécommunication en Aéronautique), Molson Canada, Cogeco Cable and Transcontinental Group.
YANN
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MONTRÉAL
QUÉBEC
2012-2014
EMPLOYEE 
TattHood project for VIP Studio; Social network on tattooing: Android & iOS mobile applications with Web Back-Office
±2 resources distributed over 6 months. Cloud Infrastructure.

[bookmark: _GoBack]The Network Marketing Club Project: Online services including a company comparator and a shop with points for purchases. Web applications for a Back-Office for members and admin of MLM, Back-End for front-end management of members and non-members..
±10 resources distributed over 2 years, Cloud Infrastructure 

Technological environment : Agile Scrum, JIRA, Confluence, Bitbucket, Android Java, iOS Objective C et Swift, Corona, PHP : Laravel, Ci, Yii, FuelPHP, Wordpress, MySQL, Xamarin Forms, Zoho, Sketch, Photoshop, Illustrator, Linux.


STANDARD LIFE
PROJECT MANAGER

Identify, manage and evaluate the effectiveness of the financial, human and material resources required to implement the strategies. Managed projects including infrastructure ranging from 250K to 3.5 million dollars of medium to high complexity and presenting risks (technical, functional and operational) that could have a strategic impact on the company.

I also led the community of practice in project management, the PMO social committee, and gave training courses in Excel

Management of several projects to be carried out simultaneously, including the following:
 
PeopleSoft CRM upgrade project for Group Saving & Retirement  (Phase 1)  ±15 resources 

Ceridian Payroll project for deductions/contributions (Phase 1)
±15 resources distributed over the duration of the project (8 months)

AIX 5.3 to 7.1 Upgrade Project, Linux Data Warehouse Infrastructure Migration 
±30 resources distributed over the duration of the project (8 months) 

UNITRAX upgrade project from TUI to GUI WEB)
±20 resources distributed over the duration of the project (5 months) 

Websphere Infrastructure Migration Project 6 to 8 & Java 1.7 (WAS8)
±130 resources distributed over the duration of the project (18 months)
      Project details: Several teams. +50 applications

Stock Plan 3 Project
±25 resources distributed over the duration of the project (12 months)  

PeopleSoft Cash Management with Financial Gateway Project
±12 resources distributed over the duration of the phase (5 months)  

Treasory Invoices Imaging Project
±12 resources distributed over the duration of the project (6 months) 
       Project details: Captiva, Sharepoint and PeopleSoft 

PeopleSoft Recruiting Solutions Project
±6 resources distributed over the duration of the phase (5 months)

Technological environment : Agile Scrum, WebSphere, Java, Primavera, Peoplesoft, Oracle, Unitrax, eRooms, HMS Time Control.











KNOWN BUSINESS SECTORS

AUTOMOBILE
CONSTRUCTION
DENT REMOVAL
E-COMMERCE
ENGINEERING
INSURANCE
INTERACTIVE AND DIGITAL MEDIA
LABORATORY
LANDSCAPING
MANUFACTURER
MINES 
MULTI-LEVEL MARKETING
NPO
PRINTING
REAL ESTATE
RELIGIOUS ORGANIZATION
RETAIL SALE
SECURITY
SHOPPING CENTER
STORAGE
TATTOO
TAXI
TELECOMMUNICATION
TEXTILE
TRANSPORTATION
TRAVEL
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MONTRÉAL
QUÉBEC
2011
MANDATE
TC MÉDIAS
PROJECT MANAGER

Matrix Web project management, in-house methodology derived from Agile and Waterfall.
Management of multiple suppliers, resources and multidisciplinary teams, communications and infrastructure.
Management of several web projects to be carried out simultaneously, including the following: 

Classified ad sites project:
www.Yourclassifieds.ca , www.Vosclassees.ca 
±25 resources distributed over the duration of the project (8 months)

"Group-on" Project :
www.Lamegaprise.com, www.Themegacatch.com 
±15 resources distributed over the duration of the project (6 months)

Brightcove Project (CMS for Youtube-like vides) :
video.recettes.qc.ca, video.canadianliving.com, video.ellequebec.com, video.ellecanada.com, video.coupdepouce.com, video.canadiangardening.com 
±10 resources distributed over the duration of the project (3 months)

Web version of SortirLanaudiere magazine project:
www.Sortirelanaudiere.com
±10 resources distributed over the duration of the project (3 months) 

Technological environment : Eigen, AdPerfect, Nimble Commerce, Brightcove, Facebook, Twitter, MS Project, Jira, PBS, XML, Peoplesoft, PHP, Java, Agile
MASCOUCHE
QUÉBEC
2009-2011
SELF-EMPLOYED
X10MEDIAS
OWNER & eMarketer

Web scripts creation and selling company.  I have built and integrated a network of sites and partnerships that make it possible to provide work at home for thousands of people. Management of virtual teams with a good turnover. +- 25 people
Technical environment : PHP, MySQL, VBulletin, SPBAS, PHP Audit, Vision Helpdeskestion of web projects using matrix management, in-house methodology derived from Agile and Classical management.
MONTRÉAL
QUÉBEC
2008
MANDAT
COGECO CABLE
PROJECT MANAGER

Management of the Web Foundation project::
Responsible for a budget of $1.4M (10 000 hours)
· Internal management through Gating with SDLC method
Seven sub-projects, more than 100 people involved
Management of multiple suppliers (contracts, budgets, projects)
Important Infrastructure implementation.

Technical environment : MS Project, Java, SQL Server, oracle, OpenCMS.
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VILLERS-COTTERÊTS,
PICARDIE
FRANCE
2007-2008
MANDATE

GROUPE VOLKSWAGEN FRANCE
WEB PROGRAM AND BUSINESS INTELLIGENCE MANAGER

Under the responsibility of the French CIO, my mission is to manage all Web (extranet and Internet) and decision-making (BI) projects on an annual budget of 2M€ (+-$3M CDN).  Including Infrastructure.
Project management for the group's five brands: Volkswagen, Audi, Skoda, Seat as well as the parent company
Relations with service providers and different branches of the parent company (Germany, England, Mexico, Spain)
Supervision of project managers (7) and Business Experts via a service provider. Up to 35 simultaneous projects
Technical environment : Microsoft, .Net, PHP, java, Oracle, Day Communiqué, Documentum, Erooms, Peregrine, SAP, MS Project, Agile
PARIS
FRANCE
2006-2007
MANDATE
IXIS ASSET MANAGEMENT GLOBAL ASSOCIATES
MEMBER OF CAISSE D’EPARGNE GROUP PROJECT MANAGER

Support a major reorganization of an intranet / extranet using SharePoint 2003. I have also acted on various Internet projects and Siebel integration (CRM).
Partial interim on VP IS operations. Relations with Boston, London, Milan, Sidney, Dubai, Tokyo, Singapore, Frankfurt, Zurich, South Cone (Chile) and other IXIS AMGA UDBs 

Technical environment : Microsoft, .Net, Sharepoint Portal Server 2003
NEUILLY-SUR-SEINE, PARIS
FRANCE
2005-2006
MANDATE
SITA
ANALYST / INTEGRATOR
Design of a solution for managing network connectivity service offers for around 100 countries. 
UAT team member for Siebel 3P integration (Order and Billing). 

Technical environment : Microsoft, .Net, Siebel, Oracle, Microsoft Access, Excel
WISSOUS, PARIS
FRANCE
2005
MANDATE
DU PAREIL AU MÊME
SHAREPOINT / INTEGRATION CONSULTANT
Architecture/integration of SharePoint Portal Server 2003 and Windows SharePoint Services 2003.  Including local infrastructure configuration for deployment.
Technical environment : Microsoft, .Net, SharePoint Portal Server 2003, SQL
MONTRÉAL
QUÉBEC
2002-2005
MANDATES
MOLSON COORS BREWING COMPANY
SENIOR TECHNICAL CONSULTANT, INTRANET
Integration of MS Sharepoint Portal Server 2001 and 2003 as well as Windows Sharepoint Services 2003, Montreal and Toronto.
Design applications for 18-24 Program Process Management, SAP Training Management, Backup Management for Sharepoint 2003, Email Monitoring via Intranet

Technical environment : Microsoft, .Net, SharePoint Portal Server 2001 et 2003, SQL Server, Oracle, Cold Fusion, iRIMS, LiveLink, SAP
MONTRÉAL
QUÉBEC
1999-2003
MANDATS
A.CROTEAU LTÉE
CHEF DE PROJETS TECHNIQUES / ADMINNSTRATEUR DE RÉSEAUX
Environnement technologique : Datapac, Windows Server 2000, IIS, VPN, Firewall, DNS, Serveur Mail
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VILLE SAINT-LAURENT
QUÉBEC
1996-2000
TRANSCONTINENTAL GROUP
TEAM LEADER & WEB PROJECT MANAGER 
Management and supervision of a team of 3 developers and subcontractors. About forty projects over 4 years, for the Intranet.
MONTRÉAL
QUÉBEC
1993-1995
MONTRÉAL INTERNET, STRECKO NETWORK AND THE GOVERNMENT OF CANADA, EMPLOYMENT SERVICES DEPARTMENT










PMP Number
1547251
PMP
Can be validated at:
https://certification.pmi.org/registry.aspx

Download certificate at:
https://goo.gl/NDrRRs




EDUCATION

DIPLOMAS
2001 Certificate in Applied Computer Science (Université du Québec)
1993	College of Business Administration (Not completed)
1991	College of Architecture Technology (Not completed)

CERTIFICATIONS
2012	Project Management Professional (PMP)
2012	General First Aid from Saint-Jean Ambulance
2010	Health and Safety Card on Construction Sites 
2006	Microsoft Certified Professional (MCP) in C#
2005	Brainbench C# Assessment
2002	SQL and PL/SQL  (1Z0-001)

SPECIALIZED COURSES
2014	Risk Analysis, Montreal
2014	Influential leadership, communicating with impact, Lord Communication, Montreal
2013	Field Intelligence, by Michèle Poirier, Montreal
2013	Advanced English, Private Lessons (20h), Elam Montreal
2013	IT Project Leadership, Authority & Accountability, Strategies for Communicating with Tact and Diplomac, Time Management :  Avoid Time Stealers, Problem Solving: Generating Alternatives, Microsoft Excel Formulas and Functions, Microsoft Excel Advanced Data Management by Skillport Online Learning
2012	The Political Meaning, by Michèle Poirier, Montreal
2012	Transversal management (Matrix organization), by HEC Montréal
2012	PMP certification, accelerated version, by Sirus Conseil, Montreal
2012	Resource Capacity Management, by PMC via Standard Life, Montreal
2012	Introduction to Oracle Primavera P6, Standard Life, Montreal
2012	Introduction to Agile (Scrum), Standard Life, Montreal
2012	Project Management at Standard Life, Standard Life, Montreal
2008	Become PMP Certified, PMI Montreal
2004	Inventory of the Deployment of Personality Forces, CFC Consulting Group
2004	VRAE - (Relationship/Human Management Course), 150 hours over one year, Le Centre en Soi.
2003	Advanced English (6 months 2h/week), Open Dialogue, Montreal
2003	Oracle 9i Database: Fundamentals I (1Z0-031 DBA 2 of 4), By Oracle Canada
1997-2002  
iRIMS, Strategic selling, Cognos PowerPlay, IT project management, Relational data modeling, The graphic chain, The human dimension of management, Developing High Performance ColdFusion Applications, Object-oriented designer, Mastering MS Visual Basic 5, MS Project, Adobe Photoshop, Expert Formation, Montréal, Accelerated Training on MS SQL Server, MS Visual InterDev.
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